Women in Nuclear UK
Opportunity: Non-Executive Director Programme (NED)

Description: 12-month training and development programme
including business placement as a Non-Executive Director

Location: Flexible

Background

Women in Nuclear UK (WiNUK) was formed in 2014,
with the aim of achieving greater gender balance
within the nuclear industry. It was incorporated as
a not-for-profit limited company in 2020. Its core
objectives are to improve the representation of
women in leadership roles, engage with industry,
government and the public on nuclear issues

and to deliver against national gender targets. To
achieve those objectives the Board annually sets
and reviews its strategic plan, with implementation
delivered through the Executive Committee.

Non-Executive Director (NED) Programme

WIiNUK has designed and developed a non-
executive director (WiN-NED) programme, as

a supported route for women to enter nuclear
industry board positions. NED roles represent the
fastest growing category for women in executive
leadership and builds on the proven solution to
deliver the gender balance targets.

This programme presents an excellent opportunity
to gain knowledge, and experience in the dynamic
NED arena, and promotes the WiN ethos. While
building a strong business network of like-minded
people across the nuclear sector, this programme
offers a professional learning experience and career
development opportunity.
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A NED is not engaged in the day-to-day
management of the business and is appointed

to provide an independent viewpoint. The role is
widely recognised as a positive necessity in the
conduct of board business and key in ensuring high
standards of corporate governance and business
performance.

Candidate, Skills, and Experience

The WiN-NED programme provides flexible support
to its participants over its 12 month duration.
Candidates are likely to be at different stages in their
careers with diverse and varied CVs. Whilst there is
no prescribed candidate profile, the following may
be of assistance:

- Executive manager/ leader / director or senior
female with proven business experience or
demonstrable acumen, seeking to explore non-
executive leadership roles.

- Leaders seeking to return to work after a career
break, maternity leave or early retirement

- Middle managers with less leadership
experience aspiring to step up to a new level.

Whatever your background the ability to think
strategically, excellent communication and
interpersonal skills, working as a team handling
confidential information, effective influencing, and
unwavering drive and diplomatic determination are
essentials.

Candidate support

The programme has been designed to start the
NED journey. It will provide participants with the
core knowledge needed, and the tools to start
developing the skills and gaining the experience to
be a successful NED.

The programme utilises a blend of workshop
sessions with a 12 month part time board
placement as a NED (NB - this will be a competitive,
interview-led process to match the candidates

with a NED placement role from the WiN pool of
participating companies - WiN cannot guarantee a
participant will be offered a NED role).

The programme offers each participant an
experienced mentor for the first 12 months
duration, core knowledge training (e.g. company
basics around governance, risk, legal and financial),
networking events to build relationships, and
inspirational talks from industry experts.



Likely commitment required

NED Attributes and Competencies

A NED should have the following attributes, which
the programme is designed to help highlight,
develop, and enhance.

Strategic Thinking - Influence - Results/ Objective
focussed - Empathetic Mindset - Creative
Leadership - Communication and Challenge -
Courage - Unbiased - Independence - Trustworthy
- Collaborative - Questioning positively - Driven

Understands the company'’s role and works
to deliver board priorities

Develops clear strategies and future plans
Challenges conventional way of doing
things

Demonstrates independence of thought -
not group think

Generates new ideas and solutions to
improve performance

Takes advice and manages complex

- Approximately the equivalent hours to 1 day a

month, including attendance at Board meetings,
Board business, on-going training and mentor
interaction.

Commitment to a 12-month pilot programme,

starting September 2023, followed by a
commitment to act as a mentor for the next
cohort.

- Participate in group feedback and learning

sessions with the ability to record a learning log

for future reference.

If you are currently employed, you will need to
ensure you have the support of your employer.

If you are interested in the WiN-NED programme,
applying is very straightforward; please provide a
short relevant CV and a max 300 word covering
letter setting out:

« why you would like to be considered for the
programme,

« what you aim to achieve from participating,

+ what you would bring to the programme.

Applications must be submitted to

info@winuk.org.uk (with WiN NED in the subject

line), by the 315t July.

Shortlisted candidates will be interviewed by a
selected panel.

We are looking for up to 10 participants

for this pilot programme. We want to hear

from you and look forward to receiving
your applications.

For an informal talk please contact Sarah Macdonald

c/o info@winuk.org.uk

information to make effective decisions
Maintain sense of neutrality and offer clear
perspectives

Analyses systems, processes, and
procedures

Manages change effectively, develops, and
promotes team working

Takes responsibility for challenges and
problems, seeks consensus to resolve them
Brings energy and is committed to
delivering company objectives
Communicates clearly, with consideration

and respect to achieve the desired result
Be fearless and have the courage to
challenge to drive unbiased outcomes
Maintains on-going organisational stability,
and focuses on agreed goals and targets
Achieves results through a positive and
supportive approach




